Valley Tennis Club
Annual General Meeting Minutes
Held at the Miller Tavern
November 15, 2009

The meeting commenced at 3PM.
There were approximately 80 people in attendance.

Members were given copies of:
e The President’s Report
e The Financial Report
e The Pro’s Report
e A memo dated October 13, 2009 with details on 3 motions to be voted on Renovations to the
Club
All of these documents are attached.

President’s Report
Cindy Sigesmund opened the meeting by thanking the members of the Executive for their service over

the past year including Varda Jourdan for her excellent work on our social events, and Barry Litman for
his outstanding work on the Club Tournament.

She also thanked Brian Panovka for another great year, and complimented him for getting so many
people out to club social events.

e Attached: Exhibit | — President’s Report

Treasurer’s Report

Rob Cope distributed the Financial Statement for the club. He indicated that our Operating Income was
$26,559 and that our current cash position was $200,370 consisting of $45,370 in cash and $155,000 in
GICs. Our interest income was down due to low interest rates vs. the prior year, and our revenues from

dues and initiation fees were up 5%. He pointed out that we had Capital Expenditures of $5572 for
bleachers and a flat screen TV for the club house.

Rob also indicated that going forward that we have to charge GST for initiation fees and dues. We have
also been advised that we should pay back GST for past years which may result in a liability of up to
$10,000.

e Attached: Exhibit Il — Treasurer’s Report



Pro’s Report
The Pro’s Report, submitted by Brian Panovka — Head Pro, was summarized by Cindy.

e Attached: Exhibit Ill — Pro’s Report

Club Survey
Sandra Cimetta — Vice President indicated that our first Club Survey was conducted online from March

30— April 23, 2010. 586 emails were sent and 211 members responded.

Key Results of the Survey:
e 91 % of members surveyed planned to return to the club for the 2009 season
e Most members feel that the club represents “good value for the money”.
e Members are happy with the monitors, but feel they need to do a better job in answering
phones
e Members have concerns about court availability due to lessons and leagues
e Brian Panovka — Head Pro and his staff had a very high rating
e Members like the idea of social doubles, but would like it during the week
e House League : 3 - one hour rounds are preferred
e Members want more one hour drill groups
e More social events are wanted
e Asingles ladder and singles house league are wanted by members
e Some members would like a social round-robin singles event
e Onaverage members look at the club website 5 times per year
e Members want an online court booking system
e Anonline membership directory is wanted by members
e The Club Tournament timing is good. Prizes of gift certificates are preferred over trophies.
e 53% of responding members said “it’s good to expand the clubhouse”
e 26% of responding members said “it’s good to renovate the existing club house”

Renovations
Harry Blair introduced and led the discussion of renovations of the club, with the intent of voting on one
of three options which were:

1. RESOLVED THAT the Executive be authorized and directed to continue exploring the
possibility of expanding the footprint (size) of the clubhouse and renovating same, with all
municipal and related authorities.

2. RESOLVED THAT the Executive abandon efforts to expand the footprint (size) of the
clubhouse and to proceed, as soon as possible, with an internal renovation and improvement
of the existing clubhouse.



3. RESOLVED THAT the Executive be authorized and directed to continue exploring the
possibility of expanding the footprint (size) of the clubhouse and renovating same with all
municipal and related authorities, while proceeding , as soon as possible, with an internal
renovation and improvement to the existing clubhouse, notwithstanding that this may involve
duplication of expense and increased cost to the membership.

There was a long and spirited discussion regarding the renovation concepts being considered. Harry Blair
indicated he had received an email from someone in the City of Toronto indicating we might be able to
do the “Expansion” renovation in the fall of 2010.

There were concerns expressed about increases in our costs with a larger club house and the depletion
of our reserve funds for court resurfacing and lighting upgrades.

Ultimately a fourth resolution was crafted by several members as follows:

4. RESOLVED THAT the clubhouse be renovated internally and that the exterior space create as
much covered deck as possible, plus an improved storage area.

A vote was conducted by show of hands, which were counted as follows:
Resolution #1 - 17 votes

Resolution #2 — 0 votes

Resolution #3 — 0 votes

Resolution #4 — 35 votes (winner)

e Attached: Exhibit IV — Renovations Memo



Votes on Amendments to the Constitution

Cindy Sigesmund then put the following Amendments to a vote of the members present (to pass all

Amendments require a 2/3 vote of members present and voting):

1)

2)

RESOLVED THAT the 3™ paragraph of section 6 of the current Constitution be deleted and
replaced with the following: “Financial books of the club will be reviewed by a chartered
accountant(s) annually and the said chartered accountant(s) will be appointed at the Annual
General Meeting. The fiscal year end will be October 31* and the review shall be completed
by no later than the last day in February following the fiscal year end. “

This Amendment was passed by a show of hands.

RESOLVED THAT the first paragraph of section 6 of the current Constitution be deleted and
replaced with the following: “An annual General Meeting of the membership shall be held
once per year on a day in the months of September or October to be determined by the
Executive.”

This Amendment was passed by a show of hands.

Cindy Sigesmund then explained the next proposed Amendment #3. It was voted on by secret ballot.

3)

RESOLVED THAT the 3rd sentence of the 3rd last paragraph of section 6 of the current
Constitution be deleted and replaced with the following: The President will be limited to five
(5) successive terms.

This Amendment was not passed. 38 members voted Yes, and 37 members voted No. (50
Yes votes were required for passage)

The following Amendment was also voted on by secret ballot:

4)

RESOLVED THAT the 3rd sentence of the 3rd last paragraph of section 6 of the current
Constitution be deleted and replaced with the following: The President will be limited to five
(5) successive terms.

This Amendment was not passed. (45 of 75 voted YES, and 30 voted NO) (50 Yes votes were
required for passage)



Executive Slate for 2010

Dennis Gurwitz then communicated the nominees for the Officers on the Executive in 2010:

e David Maples — President

e Sandra Cimetta — Vice President
e Tulla Bateman-Parkin — Secretary
e Rob Cope — Treasurer

Since there were no other nominees, these nominees were confirmed as the Officers on the Valley
Executive for 2010.

The meeting was adjourned at 5:20 PM.



Exhibit | — President’s Report

President’s Report for the Valley Tennis Club
Annual General Meeting
Sunday November 15", 2009

First of all, I’d like to thank the entire executive who worked very hard to make this another successful
year at the Valley. | want to thank them for their support, and dedication to the Valley. Thank-you to:
Sandra Cimetta, Rob Cope David Maples, Diane Loughnane, Sini Christodoulou, Harry Blaier, Jim
Anderson, Deborah Tone, Varda Jourdan, Pat Palozzi, Ira Gans, and Dennis Gurwitz

Our 3 adult monitors, well what | can say except the club would certainly not be the same without them.
They even convinced a long time guest of over 5 years to join the club. It’s a pleasure showing up at the
club getting accurate reports as to how things are running and knowing that things will be running
smoothly. We closed our adult membership even earlier than last year, closing in early June. Our social
events were extremely successful especially the midweek ones. It's amazing to see so many new faces at
the socials that even Brian did not know some of them. Again I'd like to thank the Miller for providing
catering for the opening day BBQ. They would have done the closing day as well, but I'll leave that one
alone J

I'd like to say a special thank-you to some other individuals who contributed their time to the club.
Thanks to Rochelle Blaier who acted as an extremely valuable computer consultant, to Christine March
who continues to make our clubhouse flourish and lastly, thanks to Joseph Benezrah who kindly
donated his advice and expertise with our survey,

Membership (Diane Loughnane and Sini Christodoulou)

We achieved a very full membership for our 2009 season and with adult membership closing by mid-
June. This year we had 164 new members. Except for students, the membership totals for each group
increased. For the 2009 season we had 657 adults, 30 up from last year, 26 students and 439 juniors, up
54 from 2008. Although there were some people who slipped through the cracks, we still try to ensure
all people who participate in camps/lessons were members.

Outdoor Facilities (Pat Palozzi)
Again we had some difficulty with lights...the time it took to fix the fixtures varied.

We should thank the ghost garbage collector for during the city strike somebody graciously came and
took our trash.

The score cards purchased last year that people wanted were barely used.

We had a wonderful visit by bees visit in August which we tried to deal with by an exterminator.



Indoor Facilities (Jim Anderson)
Indoor facilities ran quite well this year.

We continued with our water filtration.
The clubhouse was thoroughly cleaned every other week throughout the season.
Juniors (Ira Gans)

2009 was another great year for the juniors. As per the previous year the junior team practices were
held on Tuesday evening and were very well attended. The team playing schedule in the North York
Tennis Association (NYTA) was extended into August this year, and thanks to many new faces on the
team, we were able to field a competitive team for each match even though many of our regular players
were away at camp, during the months of July and August.

The year was capped off with a junior tournament in early September. There were many exciting
matches played and prizes were awarded to various category winners and participants.

Have a great off season and see you in 2010!
Monitors (Ira Gans)

Once again this year the court monitor duties were shared between Liz Kirk, Imelda Perreira and
Annette Van Sluman. Lyall Anderson, aka the son of Jim Anderson filled in during the Roger's Cup when
our regular monitors were volunteering there. The monitors provided great service to our members,
ensuring that they were always at the clubhouse as scheduled to take the court reservations and ensure
that the rules of the club were being followed. We are lucky to have such a good group and we hope to
have them back next year.

House League (Deborah Tone)
Thank you to everyone who participated in this year’s house league.

Your enthusiasm has once again contributed to the success that house league has come to be and
because of that, house league continues to draw large crowds every year on registration day.

I’'m also pleased to report that we had a lot of new faces this year. It was really nice to get to know
some of you. We had some strong players appear from this new group and look forward to having you
on board next year.

We will continue with the “80 factor” and remain with the 3 time slots of 6:30, 7:30 and 8:30.

As much as house league runs like a well-oiled machine we continue to try and improve on the rules of
the game in order to be fair to all involved, specifically, regarding the using of substitutes. This will be
reviewed for next year with the hopes of minimizing unfair play advantage and putting in place some
sort of small penalty (i.e. losing points) for teams or your partners who are not able to play, but have
arranged for a sub.



(I mention this, as it was brought to my attention, that on a few occasions, when someone had arranged
for a sub, they arranged for someone who was a far more advanced player than the team they were
playing against ...... hence an easy win for the “substitutes”.)

We like to think that house league is a weekly, social, team-oriented game of tennis, but none-the-less,
you all want to win and this creates a competitive-like attitude and thus reminds us why you join house
league.

Look forward to seeing you back in the Spring!
Teams (Cindy Sigesmund)

This year we had 5 teams playing in various leagues, 3 in the NYTA league and 2 in the Intercounty
League.

e Vets Team, captained by Jim Anderson, finished the season in last place of their division. This
year the Vets were divided into 2 categories and unfortunately the Valley was placed in the
smaller division which left us playing only 3 other teams. Also the season was extended in
August which made for a very LONG season. It will be recommended to the NYTA that for next
year the Vets be shortened especially if the this league continues to divide the teams.

e Ladies Team captained by Vicki Nullmeyer finished the season tied for 4th place.

e The Junior Team captained by Ira Gans played in the Blue division placed last. IT appears that
about only % of the seasons matches were played.

e Intercounty A team, captained by David Maples, finished the season in 5th place,

e Intercounty B team, captained by Adrian Baldeo finished the season in 5th place.

e Friday Night Team captained by Chris Fernandez. Due to lack of teams this league was
cancelled. However, Chris was fantastic and continued his role in heading up the “team”. So as
to continue the interest in this team Chris continually organized friendly match play on Friday
nights throughout the summer. What dedication!

Tournament (Barry Litman)

I would like to congratulate all participants in the Valley tournament. Not only was the level of tennis
consistently competitive, but | was very impressed with the level of sportsmanship. | take my hat off
to all the competitors. We have a lot to be proud of at the Valley. Looking forward to seeing you all
next year!



Social (Varda Jourdan)

It's hard to imagine that this year’s social events could surpass last seasons, but they did. What a
successful social year!!! The year started off with our opening/registration day BBQ. Scheduled events
were held each month with some of them involving serving contests. Thanks to Dunlop and Wilson for
attending our events, showing us their latest racquets and donating items.

e Wine and Cheese, May

e Pizza and Beer-cancelled

e Mid week Wine and Cheese July

e Mid week Social combined with House League Party, August
e Closing Day Social/AGM, November

Although the weekend events were well attended with approximately 45-50 people, or mid-eek socials
continued to be most popular averaging 70-75 people.

And I'd like to thank all of you for making the Valley the club that it is to date.



Exhibit Il — Treasurer’s Report

VALLEY TENNIS CLUB

STATEMENT OF REVENUES AND EXPENDITURES
FOR THE TEN MONTHS ENDED

OCTOBER 31, 2009
2009 2008 2007

10 Months 12 Months 12 Months
Revenues
Members - annual fees & initiation fees 74,010 70,355 64,676
Interest and other income 2,599 5,024 3,770
Total Revenues S 76,609 S 75,379 S 68,446
Expenditures
Insurance 1,656 1,623 1,683
Tennis association fees 4,082 4,613 3,994
Permits 2,259 2,421 2,244
Tennis Professional 4,267 844 3,260
Court Monitors 8,923 7,401 6,966
Tennis supplies and equipment 5,007 - 2,537
Maintenance & repairs 457 2,993 8,389
Telephone 932 910 1,006
Social activities 3,466 4,255 6,389
Capital Expenditures 5,572 - -
Bank charges 202 249 198
Newsletter & postage 1,991 2,660 2,239
Office, computer & administration 11,136 10,952 7,338
Subtotal $ 49,950 | $ 38,921 S 46,243
Operating Income S 26,659 S 36,458 S 22,203

VTC Cash position - as at October 31, 2009

Cash 45,370
GIC 155,000

Total Cash Position $ 200,370




Exhibit Il — Pro’s Report

2009 - Pro’s Report
Junior After-School and Weekend Programs:

Junior After-School Spring Programs started April 27" and ran for seven weeks until June 15", Both
weekday and weekend classes were well attended.

The ages of children attending classes ranged from 4 to 16. The level of play ranged from entry level
Beginners to Advanced players. There was an equal amount of male and female participants.

The Fall after-school session started Sept 8" and will continue for four weeks. As in previous years Fall
attendance is considerably lower that in the Spring.

Summer Camps:

This summer we ran 12 weeks of camp starting the week of June 15™. The last day of camp was
September 4™. Camp were steady, however there were more afternoon campers this year than in
previous years. | believe the cooler summer weather may have been a factor. Camp ages ranged from 4
to 16 years of age with the majority of campers being between 6 and 12 years of age. We had an even
boy to girl ratio. | was assisted by as many as eight assistant pros.

Each week comprised of instructional play, and level appropriate drills and exercises. A tournament or
skills test was held on the last day of each week. Each day of camp included a theme of the day.

Adult Programs: Club Sponsored

The Sunday Morning Interactive Clinic continues to be popular with maximum participation most weeks.
| allowed everyone who arrived on a Sunday to participate as well as adults who had signed up in
advance. The level of play ranged from low intermediate to high intermediate.

Club Sponsored Events:

This year we had record numbers at the club sponsored events. Catering was excellent and the weather
was cooperative. Varda’s catering was outstanding and appreciated by all.

Adult League Try-outs

Team Tryouts at the start of the season were very well attended. It was encouraging to see new faces
and new members trying out for the teams.



Adult Programs:
The Monday and Tuesday Night Pro Drill Groups are popular and well attended.

The Ladies morning clinics were very well attended in the Spring and as in past seasons numbers drop in
the summer and fall months. A number of ladies who started playing in the clinics have now competing
in house league and inter-county league play.

Both my assistant pros and | conducted private and semi-private lessons to members of all abilities.
Junior Team and Junior Social Tennis:

The Junior Team tryout/practice was held on a Tuesday evening again this year. Attendance was very
good. We had a total of 5 practices and attracted juniors from a high intermediate to advanced level. Ira
Gans did a great job in rotating juniors of an appropriate level to play matches on Saturday mornings..

The annual Junior Tournament was held on the evening of Wednesday September 9th. Attendance was
good both from juniors and parents. Thanks and well done Ira!

Besides all the rain and cool summer temperatures we had a good and steady season.
My thanks go out to my team of Assistant Pros as well as to the Club President Cindy and her executive.

Thank you to all the members for their support and friendship. It was a privilege again to be the Head
Pro at the Valley.

Brian Panovka

Head Pro - 2009



Exhibit IV — Renovations Memo

TO: THE MEMBERS
FROM: THE EXECUTIVE
RE:  VOTE TO BE TAKEN RE RENOVATIONS AT AGM - 2009

A vote will be taken at the upcoming AGM in November 15th, 2009 with regards to the renovations
which have been under discussion and planning for some time.

Valley Tennis Club is one of the largest clubs of its kind in Toronto and it has the smallest club house at
about 600 square feet. An enlarged and more comfortable club house is something about which many
members have expressed interest as disclosed in the recent member survey.

Members should understand that the Club leases the use of the park courts and club house from the
City of Toronto. The City is the owner of these premises. Any change to the club house needs the
approval and co-operation of various municipal departments. Frankly, this has been slow in coming, as
we've been trying, since 2007.

At the 2008 AGM, the problem was discussed at length. General frustration with the progress was
expressed. The subsequently prepared minutes of that AGM included the following, namely that a
member put the following motion forward for a vote:

"It is proposed that the Valley Tennis Club uses it's [sic] existing funds to renovate the existing club
house and the surrounding area at the discretion of the Executive"

This motion was voted upon by show of hands of the attendees at the AGM and was passed.

There are now differing views about just what was meant by the motion and in particular the words "at
the discretion of the Executive", but in any event what in fact transpired, is that the Executive, frustrated
with the lack of progress in dealing with the City, sought and obtained approval for an internal and
largely cosmetic improvement to the inside of the existing club house. This was to involve replacing and
slightly extending the kitchen cabinets, painting the interior, replacing the washroom fixtures and
purchasing a recent model TV. Two construction quotes were obtained and construction might have
begun in early spring when the City suddenly began sending signals that it would consider and lend
assistance to our efforts for an expanded club house. Clearly it would not happen overnight, and a
process would still have to be followed but, for the first time, some genuine co-operation appeared
possible. Further delays arose out of the recent municipal strike when there was no one to deal with.

As a result, the internal renovation was placed on the back burner in order to pursue these signs of
interest. A TV has been purchased and installed and of course you have all seen the new viewing
benches/bleachers which were placed to the south of courts 1 and 2.

We have now retained the services of an architect, Elizabeth Sisam, to assist in preparing architectural
drawings for the City. To date, she has prepared "concept drawings" for submission to the City, the first
step in the formal municipal approval process. These will be available for all to see at the AGM. Ms.
Sisam, who is the full time staff architect for the University of Toronto, has been asked to prepare these
drawings:



(a) to reflect the concept for the proposed expansion and internal renovation (The "Expansion"), and
also,

(b) to show the previous planned internal improvement to the existing club house (The "Internal
Renovation").

The membership should be aware that the Club currently has, in savings, about $200,000.00 and at our
annual savings rate (i.e. annual receipts less expenditures) of about $20,000.00, we should have about

$220,000.00 by the beginning of the 2010 season. Rob Cope, our Treasurer, has indicated that he could
not see how the Club could, in good faith, continue to sit on a surplus that continues to build year over
year, and has suggested that doing nothing with the money was not an option.

At the AGM, following a viewing of the sketches and discussion, the members in attendance will be
asked to consider 3 resolutions as follows:

1. RESOLVED THAT the Executive be authorized and directed to continue exploring the possibility of
expanding the footprint (size) of the clubhouse and renovating same, with all municipal and related
authorities.

2. RESOLVED THAT the Executive abandon efforts to expand the footprint (size) of the clubhouse and to
proceed, as soon as possible, with an internal renovation and improvement to the existing clubhouse.

3. RESOLVED THAT the Executive be authorized and directed to continue exploring the possibility of
expanding the footprint (size) of the clubhouse and renovating same with all municipal and related
authorities, while proceeding, as soon as possible, with an internal renovation and improvement to the
existing clubhouse, notwithstanding that this may involve duplication of expenses.

Each of these resolutions will be voted on separately, and members should understand that a vote in
favour of one of these resolutions should, theoretically, necessitate that one vote against the other 2.

A summary of our best estimate information regarding these 3 differing approaches can be summarized
as in the chart that follows:

Resolution Description Estimated Cost Best Time

(Est.) Information
#1 Doubling the square footage/footprint of the | $180K - 18 - 30 months
(The Expansion) club to approx. 1200 sq. ft. $200K

Washrooms updated with adjacent
change areas added

Kitchen updated and enlarged with more
counter space (dishwasher optional)

Change the double door at the front
entrance to a single door

Expansion area to the south (where the
current patio is) - construction recommended
to be on piers for reduced cost and
avoidance of drainage issues.




Pro's storage to be accessed from inside the
club, about 5'x3' (full room height); outside
storage to be accessed from outside the club,
about 21'x3' (full room height)

Addition of a deck to the west of the club
house. Easterly practice court might be
impinged upon by new deck.

Counter running about 23" along the

east inside of addition with cubbies (about
30) for junior camp use, plus under the
counter cupboards for storage.

#2 (The Internal Replace and slightly extend the kitchen $18 - $20K Club House
Renovation) cabinets Opening - Spring
of 2010
Paint the interior
Replace the washroom fixtures
Purchase a recent model TV (done)
#3 (Both) Renovate as per #2 above and continue to $200K + Spring of 2010

pursue #1 above (with some wastage of
funds)

for renovation
and 18 to 30
months for
expansion

If you have any questions prior to the AGM please contact Cindy Sigesmund at
csigesmund@hotmail.com




